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Stakeholder Analysis Report
Introduction
Stakeholder analysis is a process that helps to identify how important institutions, groups or people are in terms of how much they influence the implementation, activities and success of a project started by a business organization (Schmeer, 1999). It helps in sorting the stakeholders and identifying those that are likely to be most affected by the proposed business project and those who can influence the success of the project. Since there are various types of stakeholders; not all may influence the decisions on whether to proceed with a project or not. This is because some of the projects are meant to be beneficial to all stakeholders but lack financial support which can be obtained from willing investors. The planning stage of the stakeholder summary is essential as it helps the management to identify the right stakeholders whose participation would guarantee the success of the project (Kennon et al, 2009). As a manager, referencing is important to ensure that the stakeholder analysis report is both appealing and flawless. I will refer to the report by Estée Lauder 2019 Year in review as a reference to help me in with ideas on how to structure the stakeholder analysis report for my company. The reference will help me identify the weaknesses of the report and correct them in my report an also to integrate the strengths of the report into my stakeholder analysis.
The stakeholder analysis report has to be easily understandable. This should be through the definition of acronyms before or after their use to give the interpreter an idea of what the report is talking about. The Estée Lauder 2019 report uses acronyms but does not provide the interpreter with the definitions which makes it rather difficult for a person without the knowledge of business terms to understand. The font used in writing the report should also be clear enough and visible. The Estée Lauder 2019 report employs the use of fonts that are too tiny that a user has to strain to read the words even though they are important. Though there is use of few words, the figures used are self-explanatory as they contain various labels that make it simple to understand what the report is talking about. This will give me an idea on how to use figures that are easy to understand in my report.
To get a clear comparison of businesses, they have to be compared through the same financial years, the Estée Lauder 2019 report uses different financial years in reporting the company performance. In the 10-year CAGR sales analysis, Estée Lauder 2019 compares to Global prestige beauty and S&P 500 however the 10-year periods used in the comparison differ as Estée Lauder uses 2009-2019 while comparing to the period of 2008-2018 of both Global Prestige Beauty and S&P 500. This does not give a clear comparison since the comparison for theperios 2009-2019 of all the three companies may yield different results. This means that the company did not meet its objective of comparing its CAGR with that of other companies. The figures, though comparing the growth over a 10-year period, do not give a progressive report but rather compares only two years. The report does not tell us anything about what happened in the years between 2009 and 2018. 
The overall look of the presentation is appealing to the eyes of the reader due to its use of different colors to represent different periods. However the use of one figure type of analysis would have been helpful in ensuring consistency. The blend of line graphs and bar graphs makes the analysis difficult to follow. The Estée Lauder 2019 report does not meet its objective of presenting a performance report as it includes only highlights; meaning that there is another complete report that would be more detailed. However, it does not meet its objective of comparing their performance in a 10-year period as the highlights mainly focus on only 2009 and 2019. 
Conclusion
The Estée Lauder 2019 report will be helpful while preparing my stakeholder analysis report as through it I have leant insights on what to avoid and what to consider while writing my stakeholders analysis. From the report I have learnt that consistency, clarity, comparability of data, appeal and achievement of objectives are the keys to help me write a good stakeholder analysis report.
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